
 

APPENDIX A 

Sapphire Reference Group - Terms of Reference 

 

Purpose 

 

The Sapphire Reference Group has been established to help the newly formed MPS Rape and 

Serious Sexual Offences Investigation Command to improve the service to victims of serious sexual 

violence.  The goal is to increase public confidence that perpetrators of rapes and serious sexual 

offences will be brought to justice and that victims will be treated in the manner most appropriate to 

their needs.  

 

Membership 

 

The group will bring together a diverse range of individuals from voluntary sector groups 

representing victims and offenders, members of the media and academia with experience and 

specialist knowledge in the areas of sexual offences, public protection, victim care and community 

trust and confidence, to inform the development of SCD2 Sapphire service delivery and strategy. 

 

Prior to and during membership of the group, members should highlight any conflict of interest in 

relation to their role to the OCU Commander SCD2-Sapphire.  This may include anything that 

could cause disrepute to the group or the MPS, or that would prejudice the views expressed by the 

member.  

 

In line with the recent review of Independent Advisors within the MPS, membership of this group 

should be flexible to suit the needs of the individual and the MPS but normal membership would be 

expected to a last up to 4 years and no membership will continue beyond 8 years.  Members should 

also not be members of any of the MPS Independent Advisory Groups. 

 

In acknowledgement that there has been a Sapphire Specialist Advisory Group for the past 8 years, 

should any original member of that group wish to continue to support the MPS as a member of this 

reference group, with the mutual agreement of the OCU Commander SCD2-Sapphire, they will be 

able to do so for a maximum of 24 months in order to assist with continuity. 

The optimum size of the group should be based upon the demands made of that group by the MPS 

and should be determined by the OCU Commander SCD2-Sapphire in consultation with the group. 

 

The group will be chaired by the MPS OCU Commander SCD2-Sapphire 

 

Remit 

 

 Reflecting back to MPS Sapphire the views of external stakeholders 

 Identifying best practice from other organisations 

 Identifying strategic risks and opportunities 

 Strategic problem solving on issues raised by members or the Chair 
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 Helping to ensure that MPS Sapphire is improving delivery of services to victims and 

increasing public confidence 

 Identifying potential communication channels and messages to improve communication 

with victims, families, witnesses and/or communities.   

 Reflecting on the impact of policing or policies in relevant communities 

 Security cleared members may be asked to providing support to critical incident reviews and 

‘Gold Groups’ at the request of the OCU Commander  

 

 

The remit of the group does not include 

 

 Holding the MPS to account for performance-the member does not perform a scrutiny 

function with regard to the MPS nor can they insist that the advice they give is acted upon.  

 Discussing specific cases-any concerns about specific cases/victims of which the member 

has knowledge, should be raised with the OCU Commander in a timely manner and will be 

dealt with in the most appropriate way at the time.  It is essential to maintain the 

confidentiality and right to privacy of victims and suspects within a criminal investigation, 

hence it may not be possible to share personal information with members of the reference 

group.  

 

The advice or observations provided by members of the group may or may not be applied and it 

carries no liability to the person delivering it. 

 

Meetings will be held quarterly, and will be scheduled at times of day which will allow attendance 

from the widest number of members.   

 

Members will be remunerated for receipted expenses incurred in attending meetings, not for their 

time. Members must provide all receipts or proof of expense and submit an invoice within 3 months 

of the expenditure.   

 

Confidentiality 

 

The proceedings of meetings may at times include discussions of sensitive areas and should remain 

confidential and the group may, on occasion, have sight of restricted material that must be treated as 

strictly private and confidential.  

 

Health and Safety responsibilities 

 

Advisors must at all time take reasonable precautions and must comply with the Health & Safety 

regulations that apply to police building used for a meeting and to visits outside of police buildings.  

The manuals covering this information are freely available in police buildings and can be provided 

on request. 

 

The Metropolitan Police Service supports the Social Model of Disability and Cultural Model of 

Deafness. This means that policies, procedures and practices should be inclusive and individual 

MPS staff and officers must ensure they remove barriers or make adjustments to help the MPS 

become an inclusive organisation. The MPS has legal duties both organisationally and individually 

under the Disability Discrimination Act. 

 

 

 

 



Security-Vetting 

 

Members of the group are not required to undertake any security checks, but will not be allowed 

unescorted access into police premises and access to sensitive information unless they agree to be 

vetted to ‘Initial Vetting Clearance’ (IVC) level . 

 

Data Protection  

 

Under the Data Protection Act 1998, the Commissioner is required to put in place an agreement in 

writing with any organisation or individual who processes personal data on their behalf, governing 

the processing of that data.  The OCU Commander SCD2 needs to manage this requirement and 

ensure that members of the group are aware of the need to manage confidentiality with information 

that the police share and of the consequences of a breach of trust and confidence.  Agreement to this 

effect will be achieved by the use of a Memorandum of Understanding that must be signed by each 

member of the group.  The member will be reminded of the undertaking to maintain confidentiality 

in relation to sensitive, personal and evidential aspects of cases which they encounter. 


